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Achieving Results through Business Excellence

Learning and Applying Practical Auditing Concepts & Skills

Goal: to create quality system auditing capability that will add real value to your business. This has

a big impact on resource allocation, which will help the bottom-line.

You will:

e Explore crucial fundamentals of effective auditing so the business benefits are maximized.
e Practice techniques used by experienced auditors.

e Learn a step by step approach to auditing that will help your internal audits go smoothly.

e Probe the 10 key success factors and 5 lethal land mines of auditing.

e Be able to critique your current internal audit approach against best practices.
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e Participate in an actual audit from planning & evaluation through
analysis of the findings and the closing meeting!!

Expected outcomes:
\ Better business results.
v More effective and efficient auditor capability.

V Greater organizational receptivity to the audit process.

This is a 11/2 day, highly interactive workshop. It will be held at one of the participat-

ing companies, where an actual audit will occur with attendees being involved in all
the auditing activities.

Contact us for workshop structure, cost and dates.

Gary J Nader, Principal Consultant Phone: 413.244.5504
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