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KPI TUTORIAL

“KPIs” or Key Performance Indicators are performance measurements that reflect the health or lack of health of a business. The company KPIs should indicate whether or not your organization is on the path of short and longer term success. Local KPIs are those associated with a department or function of the business. These should link with the company KPIs and be drivers for the broader business indicators. This interlinking process can also be referred to as “Pinpointing” and allows each associate to clearly understand how they can influence the company KPIs.
Ways to Look at the KPIs:

1. What are the major gaps? 

2. Is it for a month or a broader timeframe problem; e.g., YTD?

3. If it is a broader timeframe problem, what is the month-month pattern: chronically below expectation, periodic spikes, trending (up/down), etc.?

4. What is causing these gaps and patterns?

5. What (& when) are the existing or planned key actions to deal with each of the gaps?

6. What are the likely performance results and when are they realistically expected to occur?

7. How will this affect the goals for the year? Will the YTD cumulative gaps be made up or even exceeded? (Honesty and realism are essential)

8. If it is not likely to be closed, what is the re-forecast for the year? Is this acceptable to Leader/SLT (Senior Leadership Team)? 

    How will it impact the total Company goals for the year?

9. What does the SLT think can be done to do the "impossible"?

10. Do the reward/recognition/compensation systems (for all units) make sense in the context of major gap performance? Are we sending the wrong message and paying more to do it!!

THIS IS ABOUT LEADERSHIP, HONESTY, TEAMWORK, PERFORMANCE MANAGEMENT AND "PEDAL TO THE METAL" RESULTS-FOCUSED ACTIONS.








































If you have questions or would like assistance, developing and implementing your KPIs, please contact:

 Gary Nader at 413.244.5504 or gjnader@totalqualityassociates.org 


